CUCKMERE ESTUARY PARTNERSHIP RESPONSE TO THE HOPKINS VAN MIL COMMUNITY ENGAGEMENT REPORT
December 2009

The report produced by Hopkins Van Mil in September 2009 following the communications and engagement activity that took place over the summer recommends that the Cuckmere Estuary Partnership (CEP) publishes a statement clarifying how it will progress the recommendations made (paragraph 06.1). This document sets out to do that and relevant paragraph numbers have been provided for ease of reference.
06.1
Continued engagement: 
East Sussex County Council has recently secured funds from Defra through the Coastal Change Pathfinder project to continue the public engagement process. A large proportion of this bid is for a full time project officer to support the work of the CEP and of a Community Estuary Community Group. The CEP is committed to maintaining the excellent contacts made during the Engagement Workshops and is currently investigating opportunities to continue support for the Partnership.
The CEP has contracted Hopkins Van Mil to initiate the establishment of a Community Estuary Community Group and an inaugural meeting was held in early December. Invitations were drawn from the stakeholder map developed as part of the engagement process and were further informed by discussions with key local organisations.
06.2
Information provision:

The CEP acknowledges that more information is required to fully understand the costs, risks, benefits and legal implications of various future options. East Sussex County Council has recently secured funds to commission studies to help inform this and to further engage with the local community.

All members of the Partnership are committed to ensuring good communications within and between their organisations to ensure all relevant interests are fully involved with the process.

The CEP has begun adding key relevant documents to the website (www.cuckmere.org.uk) and this process will continue and be expanded upon through the Pathfinder project.
06.3
Community Proposals:

One of the outputs of the recent engagement activities was a series of community proposals summarised in section 05.3. The following section outlines where action is already taking place or where the Partnership is able to take action in the short term. It also signposts which other organisations may already be taking action. The Pathfinder project includes funds to test the feasibility of a range of options for the future management of the Estuary.
05.3.1
Transport routes 

· Improvements/amendments to the A259 are long-term proposals which would be progressed by the County Council as the relevant Highways Authority. The Community Working Group should be encouraged to work with the Highways Authority and others in exploring options.

· Cycle path provision should be an important part of any option and the CEP will forward this proposal to the Local Access Forum and Sustrans.
· The area is well served by public transport. Brighton and Hove buses and the Cuckmere Community Bus provide regular services which link the train stations of Seaford, Eastbourne, Berwick and Polegate to the area. There are also a number of promotions to encourage the use of public transport or car free visits; these include some money off entrance schemes e.g. for some National Trust properties, or money back schemes such as at Foxhole campsite. Additionally, there are a range of guides such as ‘Take the Bus for a Walk’ or ‘Trails by Rails’ and the Heritage Coast Guide which gives a host of information about what to see and do whilst visiting the area. The CEP will continue to work with the Community Estuary Community Group and other partners to promote and highlight initiatives and schemes which look to get visitors to the area and moving around the area more sustainably. 
· Proposals to fund the above measures will need to be further explored.

05.3.2
Flood defences
The Pathfinder project will consider a range of options including the costs, risks and benefits of each, in collaboration with the CEP and the Cuckmere Estuary Community Group. 

05.3.3
Naturally functioning estuary
Restoration of a naturally functioning estuary is the preferred option of the CEP. However, the Pathfinder project will consider a range of options including the costs, risks and benefits of each, in collaboration with the Cuckmere Estuary Community Group. 

05.3.4
Recreation
The CEP is committed to maintaining access and recreation in the area as an integral part of any option and is keen to work with the Cuckmere Estuary Community Group to explore and progress ideas.

05.3.5
Increased public use / wildlife balance
One of the main reasons why the CEP prefers an option that works with nature is for the wildlife enhancements it would provide. The CEP is committed to the idea of recreation and access in the area that is compatible with its wildlife interest. Options for achieving these principles will be progressed in collaboration with the Cuckmere Estuary Community Group.

05.3.6
Models
The Cuckmere could be a flagship example of how communities can adapt to coastal change by playing an active role in the decision-making process. The Pathfinder project that will be managed by East Sussex County Council will provide a means for sharing our experiences with other communities around the country and further afield. 
05.3.7
Engage local voices in decision making
The CEP contracted Hopkins Van Mil to initiate and facilitate the establishment of a Cuckmere Estuary Community Group. An inaugural meeting was held in early December with invitations being drawn from the stakeholder map developed as part of the engagement process and informed by discussions with key local organisations. An interim committee including Secretary and interim Chairman was elected for the Group and it was agreed that the Group would act as advisors to the CEP.
06.4
Fundraising strategy:

East Sussex County Council has recently secured funds from Defra through the Coastal Change Pathfinder project to continue the public engagement process. Part of this project is to develop a fundraising strategy for the long-term sustainable management of the estuary. The CEP is committed to working with the Cuckmere Estuary Community Group to investigate other funding opportunities.

06.5
Research:

East Sussex County Council has recently secured funds from Defra through the Coastal Change Pathfinder project to continue the public engagement process. The project also includes funds to undertake a number of surveys to fill in the gaps in our current knowledge. This includes studies on the historic environment, visitor usage and potential economic impacts of change. The results of these surveys will be made publicly available through the CEP website. In developing proposals for future management the CEP and the Pathfinder project will consider best practice from other relevant areas.

06.6
Marketing & communications: 

The CEP will continue to maintain and expand the website a as means of sharing information about the estuary and has agreed that the website can be used as a way of sharing information through the Pathfinder project.
The CEP contracted Hopkins Van Mil to initiate and facilitate the establishment of a Cuckmere Estuary Community Group. An inaugural meeting was held in early December with invitations being drawn from the stakeholder map developed as part of the engagement process and informed by discussions with key local organisations. The Community Group will be an important medium for sharing information.

06.7
The future of the Partnership (CEP):

The CEP believes that the recent community engagement work has been extremely beneficial in improving communications between all interested parties and is keen to keep these communications going and to improve them further. The Cuckmere Estuary Community Group will allow all views on the future of the estuary to be considered fully. To date, as all member organisations carry equal weight,  the CEP has operated with a rotating Chairmanship. However, in the light of the report, the CEP is reassessing the way it works to make it more efficient and to improve communications with external parties (including the newly-established Community Group).
