Final Minutes & Action Points

	Meeting
	Cuckmere Estuary Partnership Meeting

	Venue
	Natural England Office, Lewes

	Date 
	Friday 15 January 2010, 14:00 to 16:00

	Attendees

Guests
	Jon Freeman (JF) – Seaford Town Council (Chair)

Kristoffer Hewitt (KH) – East Sussex County Council/CEP
Jon Curson (JC) – Natural England

Graham Kean (GK) – Wealden District Council

Andy Beattie (AB) – South Downs Joint Committee

Chris Wick (CW) – Environment Agency

Glen Redman (GR) – National Trust
Carolyn McCourt (CMc) – Lower Coastguard Cottages
Neil Irvine (NI) – Natural England (Minutes): NI will be taking over JC’s role
None

	1.
1.1.


	Introductions, Updates, Apologies
APOLOGIES
Phil Belden (PB) – South Downs Joint Committee
Andy Robertson (AR) – East Sussex CC

Lucy Mutter (LM) – Lower Coastguard Cottages 

Cassian Garbett (CG) – Lower Coastguard Cottages

Sophie Mutter (SM) – Lower Coastguard Cottages
Ed Watts (EW) – Lower Coastguard Cottages 

Up dates

Jon Curson and Ros Daniels are both leaving their current roles and will no longer be representing their organisations on the CEP. Jon is like to be replaced by Neil Irvine and for the time being Ros has been replaced by Glen Redman.


	2.
2.1
Actions
	MINUTES FROM PREVIOUS MEETING (07/12/09) & MATTERS ARISING
The Chairman of the EA is to visit Cuckmere on 26th February 2010 arriving at Lewes by train mid morning. All agreed that invitations to attend should be extended to one or two members of the new Cuckmere Community Group (CCG), such as Richard Mann, Tony Whitbread or Michael Ann.
CW to send out invitations, timings etc

Let CW know if you are able to attend on the 26th
GR to ensure that a representative of NT will be able to attend.

AB to check if the Turkey Barn is available and let CW know.

	CW

ALL

GR

AB

	3 & 4 & 5
a
b
c
Action

d
Action

e
	Pathfinder – Archaeology & Historic Landscapes Report & Pathfinder – Landscape Report & Visitor Survey Report.
KH explained the background and remit of the Pathfinder bid – Coastal management working with coastal communities. A one year scheme to be concluded by March 2011. Will include money for different studies which in the Cuckmere’s case may be delivered through CCG / Sub Group work.

KH is to meet with Virginia Pullan (ESCC Senior Landscape Architect) in the next two weeks to discuss Landscape Character Study brief and suggest contacting Community forum Subgroup for landscape and historic environment (Representative Steve Ankers).  
KH is to meet with Casper Johnson, County Archaeologist to understand historic environment study brief. AB suggested that the County Archaeologist should be asked to contact the relevant CCG Sub-Group to ensure that the study brief involves the Community Forum views.
KH to arrange contact with County Archaeologist.
It was suggested that KH attend the next CCG meeting – KH was not available to do this but agreed that a draft copy of the archaeology brief would be made available for the CCG to discuss and feed back on.
KH to supply draft archaeology spec to CCG
AB asked if Pathfinder allows room to discuss further “options” for the Cuckmere.

CW felt that most likely options had been considered through the work that the EA had already done.

GK pointed out that £20K of the budget was allocated to option feasibility studies, which could also include public consultation (Page 17 of the Pathfinder summary document).

On the basis of this it was agreed that fundamentally the community group are free to discuss any aspect of the Cuckmere that they choose. If the CCG was able to find funding for a project they are within the terms of the project to put this plan forward for further / wider discussion between the relevant groups.

JC added the caveat that if the final outcome of a years work and a large amount of funding was “just build a barrier”, DEFRA may view this as a waste of money that could have been used elsewhere.


	KH

KH



	6.
6.1
Action

6.2
	Pathfinder Officer recruitment.
KH now has final Job Description for Officer Post. Salary band finalised at M1-M2 (£27K-£30K).
KH to email CEP members with copy of JD
KH and Andy Arnold (ESCC Team Manager – Environmental Advice) will do first sift of applicants. Final selection and interviews to may be conducted by selected members of the Pathfinder Steering Group (PSG) once the members of this group have been selected.


	KH

	7.

7.1

Action

7.2

Action
7.3

Action
	Relationship between CEP, CCG and the Forum.
It was agreed that PSG should have final responsibility for how the relationship between the groups is to work and inform all parties. CEP should then decide how the future of CEP will roll out over the next 12 to 18 months. Members were reassured of the time limited nature of the pathfinder funding (runs until March 2011). Points to consider are CEPs relationship / partnership role with the newly appointed community groups, and the longer term future of the partnership given the transient nature of the Project Officer post.
KH to include these discussions on the agenda for the next meeting.

If the community group allows CEP members to attend their meetings CEP should extend a reciprocal invitation. It was agreed that one/two members from each group should attend the opposite groups meeting. It was agreed that initially Richard Mann form the CCG should be asked to attend CEP meetings.
Invite Richard Mann to attend CEP meetings.
It was agreed that initially JF should attend the community group meetings on behalf of CEP (and has attended the initial meeting already). JF should ensure that it is clear who he is representing while attending these meetings. AB also attended the CCG meetings as a local resident.
JF/AB to attend CCG meetings.
Forum - see comments under section 8.2

	KH

JF
JF/AB

	8.
8.1

8.2

8.3

8.4
	MOU
It was agreed that Richard Mann would be welcome to attend CEP meetings but not be a member of the partnership and therefore not bound by the Memorandum of Understanding. Richard represents the voice of the wider community and is not being asked to become a member of the CEP.
AB pointed out that currently the MOU only describes the land to the south of the A259 bridge. AB requested that the MOU be altered to provide assurance to those with concerns north of the A259, that any of the CEPs intentions for south of the bridge would not have an adverse effect to the north.

It was felt that the CCG now allowed representation of those who previously were unable to sign the MOU and therefore, the agreement was that, the need for the CEP to have the MOU was waning. On this basis it was agreed that altering the MOU was unnecessary. Comment was also made by JC that in any event any of the CEPs intended actions south of the bridge would only ever have a positive effect to the north.
It was agreed that the MOU should be shelved for the time being. Encouragement should also be given to the wider community to attend the Cuckmere Flood Forum meetings as this group already represent much of the interest North of the A259

	

	9.

9.1

9.2

Action
9.3

Action
9.4

Action
	AOB

Modelling – CW has asked the EA computer modellers to revisit the original data used to inform their decisions made around the Cuckmere Estuary. The intention would be to try and make this data available to third parties. CW mentioned that the most effective solution may be to hold an open day event where visitors could take copies of the data saved to CDs. All still TBC.
CEP Website -  It was agreed that the Project Officer should take control of the website and ensure that the technical data available at this time is made available through the site. As an interim solution KH suggested he may be able to get an office temp to update the site. Kate Cole had a spread sheet of all available technical data and its locations.
KH to investigate finding a temp to update the website and contact Kate re spreadsheet.
Administrator access to the website seems to be confusing. CEP now not sure who has control of it or who is hosting the site.

KH to contact Georgina or Kate to confirm how we access the site and do the updates.

Money owed to NT -  The NT is still owed £9K by the CEP for community engagement work. 
GK has said that he will extract £5K from the South Downs Coastal Group asap.


	KH

KH
GK

	
	Next meeting – 12 February 2010 at 14:00
JF to Chair
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