


	Meeting
	Cuckmere Estuary Partnership Meeting

	Venue
	Natural England Office, Lewes

	Date 
	Thursday 09 October 2009, 10am – 1pm

	Attendees

  Guests
	Jon Freeman (JF) – Seaford Town Council

Kate Cole (KC) – East Sussex County Council
Jon Curson (JC) – Natural England

Graham Kean – Wealden District Council
Chris Wick (CW) – Environment Agency (Chair)

Ros Daniels (RD) – National Trust 

Cassian Garbett (CG) – Lower Coastguard Cottages

Sophie Mutter (SM) – Lower Coastguard Cottages

Georgia Conolly (GC) – National Trust (minutes)

Emma Kelman (EK) – Natural England 

Daniel Holloway (DH) – Lower Coastguard Cottages 
  Henrietta Hopkins (HH) – Hopkins Van Mil

	1.

1.1
	APOLOGIES
Jonathan Light (JL) – National Trust 

Phil Belden (PB) – South Downs Joint Committee

Andy Beattie (AB) – South Downs Joint Committee

Andy Robertson (AR) – East Sussex County Council

	
	NB – Matters are reported in the order they were discussed, not necessarily the order of the agenda. 

	2. 
	MINUTES FROM PREVIOUS MEETING (10/09/09) & MATTERS ARISING
	

	
	2. KC to write a list of tasks for the new Partnership Officer by next meeting
2. GK volunteered to attend the meeting of East Sussex Access Forum on 9/12. 

3 HH received comments on the engagement report from Partners. It was sent out on time.
3.3.2 KC has given a tour of Cuckmere to transport and environment colleagues at ESCC which was well received. 
4.1 The Community Engagement Report has been posted on the Partnership website. KC has circulated hard copies of the report to local libraries, community points, and local offices of partner organisations.
	KC

GK

	3.
	UPDATE ON PATHFINDER BID
	

	3.1
	KC stated that the decision on whether the Pathfinder bid was successful will hopefully be made before Christmas.
CW agreed to follow up the bid to find out if it looks favourable. KC to send contact details to CW. 
	CW, KC

	4.
	WIDE ANGLE PHOTOGRAPH
	

	4.1
	CG has been donated a wide angle photograph of the Cuckmere Valley by ‘Photobox’ in Seaford. It was agreed that a press release would be written of the photograph being presented to Seaford Town Council or another Partnership member. CG agreed to frame it and requested funds to purchase Perspex for the frame.
	CG

	5.
	OPTIONS FOR PARTNERSHIP SUPPORT
	

	5.1
	Future Work
	

	5.1.1
5.1.2
	KC explained the 3 key tasks to be carried out by the Partnership:
1. Respond to Community Engagement Report
2. Continue to update the website

3. Lay groundwork for the Community Working Group (CWG)
CW suggested the tasks were divided up between members:

· RD/GC to coordinate updating website as necessary 
· CW to coordinate the response to engagement report

· KC to act as ‘post box’ and forward emails and queries to other Partners
	GC/RD

CW

KC

	5.2
	Appointing a Partnership Chair
	

	5.2.1

	The organisations represented at the meeting were unable to volunteer to chair the Partnership at present. It was agreed that KC would visit Seaford Town Council to discuss the chair position with JF. 
	JF, KC

	6.
	ENVIRONMENT AGENCY/NORMAN BAKER VISIT
	

	6.1


	Nigel Newton has been in contact with the Chairman of the Environment Agency who has agreed to visit Cuckmere and meet him. Norman Baker will also be involved in the visit. It was agreed that CW would send a hard copy of the Community Engagement Report to the EA Chairman for background information. 
	CW

	7.
	COMMUNITY WORKING GROUP (CWG)
	

	7.1
	HH ran through the proposed approach for establishing the CWG: The first meeting of the group to happen by mid November. Attendees of that meeting to appoint Chair and agree Terms of Reference etc. An observer from CEP should attend the first meeting – KC volunteered to attend. RD is to act as point of contact between HH and CEP about the group. It was agreed that all Partners would email HH with suggestions of who should be invited to join the first meeting. KC to email list of workshop attendees to HH. CW and JC thanked HH for putting this together. 
	KC
RD

ALL

KC

	8.
	CEP RESPONSE TO COMMUNITY ENGAGEMENT REPORT
	

	8.1
	HH stated that it was important for the Partnership to respond to the engagement report and recognise the input from people who have vested their time in the process.  A general discussion followed about the best way to achieve this. It was agreed that the response would take the form of an ‘Action Plan’ addressing each recommendation in the report with a short summary about how the Partnership intend to follow it up. JC and KC agreed to coordinate the response. 1st draft to be produced by end of October/1st week of November with the aim of completing and issuing it by mid-November.
	JC, KC

	9.
	UPDATE FROM PARTNERS
	

	9.1
	East Sussex County Council – KC to send generic CEP presentation to CW
	KC

	
	Seaford Town Council – JF to attend SHLNR meetings
	JF

	
	National Trust – GC is to give presentation to ‘Probus’ – a local community group – on 13/10 about Cuckmere. NT to host a meeting between Defra and EA colleagues on 20/10 where the Pathfinder bid and work of CEP will be discussed. 
	GC, RD

	
	Environment Agency – CW to send around invite to key Partners when EA Chairman is to visit Cuckmere.
	CW

	10.
	AOB
	

	10.1
	JC to attend Seaford Head Nature Reserve AGM and keep them up to date with work of CEP 
	JC



	
	KC is to give a tour of Cuckmere to EA Environment group on 15/10
	KC

	11.
	DATE,CHAIR AND MINUTES OF NEXT PARTNERSHIP MEETINGS
	

	11.1
	The next meeting will be held on Monday 7 December at the NE offices, Lewes, from 2pm – 5pm. JF volunteered to Chair the meeting. Volunteers sought to take the minutes.  
	All
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